2021 Strategic Plan Update                                                                                    May 2021

Long Range Goals:
Membership

        Number of Members by 2026:    40

        Include at least 3 members of the Stout Community.

        Develop a retention plan.

Menomonie Sunrise Charitable Foundation:

       Develop written policies and procedures for charitable giving.

       Develop a plan and a time line to achieve a $100,000 balance.

Fund Raising

          RotaryFest

                Establish a committee structure that spreads the work load more evenly and provides for a

                succession of leadership

           Rose Sale

                 Develop an alternative fundraiser.

Service

          Maintain an 85/15 balance between local and international service projects.

Exchange Students

           Sponsor one inbound exchange student every other year.

           Sponsor one outbound exchange student every other year.

Group Study Exchange

            Actively participate in the Group Study Exchange.

Community Awareness of Rotary 

            Improve community awareness of Rotary.

            Recruit a club public relations person.

The Noon Club

           Establish a better working relationship with the noon club in an effort to advance the                    

           community's awareness and appreciation of Rotary.         
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Long Range Goals:

Membership by 2013
Number of members 40
At least 3 members of the Stout faculty

Larry Jess Foundation
Develop written policies and procedures including guild lines for charitable
giving.
Develop a plan and a time line to achieve a § 100,000. balance,

Fund Raising
Rotary Fest
Document operations.
Establish a commiittee structure the spreads the work load more evenly and
provides for 4 succession of leadership.

Rose Sale
Develop an alternative fundraiser.
Service |
Maintain an 85/15 balance betweer local and international service projects

Exchange Students
~ Sponsor one inbound exchange student every other year,
Sponsor one outbound exchange student every other year.

Group Study Exchange
Actively participate in the Group Study Exchange

Community Awareness of Rotary
Improve community awareness of Rotary.
Recruit a club public relations person.
Develop and improve the club website.

The Noon Club
Establish a better working relationship with the noon club in an effort advance the
community’s awareness and appreciation of Rotary.





